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2 ) 

Bit summing officer received e vei y i ft i ere e aerkad ffankneas, eo«irteigr> 
«Bd eholelMWiJted eoepecetim, ead expresses herewith a )mm iq^preciaticai to 
tbe Director, Clk, aad the Deputy Director/PiasM^ sad aandaers of their 
req^eetive steffe ter their persocaX Interest sad assistance, office space, 
i«aa(^?Qrtation, sad oth(Kr vertices iBcideat to the survey. 
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tH* Immx wUm m to of aajr roMocotol* 

of nlstioo^p of ti»o eol4-« apo»tloe» ta CIA, aa ww boiog eoatoctod, 
to •iBtomgaaeo offtctlag tba aoticaiol aocurity." Ao far »® CU io ooaeonwA, 
tiM Agency i* bound by the aforaaentloood ISC diraetlvo and the legality thereof 
io aot ^^tiK^ieratd by the BCS, particularly aint^ the Qeaeral Counsel of the 
A^ney hao aaproMed the ojdatoo tbet «» aetioo taltea SiC ia in c©nfeaaaity 
oltii l«nr. WjH* the auanraylag offlcwr coasldera ooot, it does 

iBOdt appewf pn^iKT at thla tine, vith aatafiaive oorld-olde corort operatioaia la 
to — **»■ ecselaaioa or reeooBeaiatioB In the aattar, particularly la rlaw 
of the brood pooera tho Chief Srecutlw, id» ia antiraly elttlng to Vtm 

proiiett. lo agaoBy of tho Qwnamoaat, «i»pt CIA, appaart w^iP^ate m an 
opioNitieaal boat for the Offioo of Social Pro^aota. 

gQweladfam (p«8* 

that Idw emoa of fecial Pro^rota — ww a part of tbe Claadestlno 
Sarrl«» CCA >• #b o«id be eontiatMril aa a aoapoonat of CIA. 


tOT. 
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• steff org^uiicatloa of tlio ClRaiiB«tii>c Services has sot 

noothnesB of fusct^laa In the pest^ due jev t-ly to an inherent 
usfisldlEkess, partly to a wnrioae e e aktaea e in the chain of control, and partly 
to ^ fact that, froa the beginning of coOd-iier operation, represwntativee 
of Ihpertoent of State have dictated largely, by diziKrt contacts at loir 
ooipnisatiaoal level, the polio?’ and specific op«rati<8» of CiA in the field 
of pig reh a log i o a l esrfare without g oing through the SCI to do «d. fhis eirccse> 
eteacw has <xftsn resulted in confusion, loss of adnlniatrative control, insffi* 
eieaaey in c^ratlon, and aaantiaes an actual ign«»ance on the pert of reiq^onaible 
W offieiala as to operations toeing InitSatsd. Hhile tooth State and CUk have 
takra reoent stepa to provide proper liaiean channels betveen their respective 
agoowiss, it is conalden^ toy the surveying officer ttttt the problea is of 
•nfficient doportance to earrant sc^xitioo toy diffexent awaas, as toe discussed 
la^ in report. Gpcratlonal cootrs^ hes toeen adversely affected, also, 

Iqr direct dea lin g i sith the daadeetine Services at staff <»* diTisianal 

Isvi^ on the part of the SCI* 


vm-' 




Approved For Release 2002/08/21 : CIA-RDP86B00269R0001 00060001 -3 


Approved For Release 2002/08/21 : CIA-RDP86B00269R0001 00060001 -3 


hmmnme, plus direct Maca cif di^isdjSQ of 

rnm&mtSx^ S^vioM to tlw IX7Z •» Ms and to ia» ffeM^ vto« 

yma, am prescribad Isgr «ritt«i dlraetiva tbs Cd ^itod 15 JtOy i»& 
3fMt«r»tttd i» ^Haegr rag il g tlcBi B dMeft 11 Mtafdx l$55j, ham ham oc»M«t«Bt2p 
^ egrepftlwrtjypgial sad — po ^aa Mw &C a^mea^tem* 

CtaaelaMott 

ZtiM rigid. HUM od^ eoMroI «ad stai;^ lanaoeduare purtlsmt to ihm dmaSm^xm 
Ssatwixssa igiQiiId l3o Mrta3>Hidisd idLtltlA CIA to oUaBlxiste tibe prwTnt' 
dt Vaa mm diirlalcnal fMMli «ad ovartme aleaoHxta. 

Xt iM oo a sid erad tl» surwylag tb/A euzvetitl^ reorgaalsod 

strwslair®' gS daodsstloo Sorvioos dt CIA, & pr^pr^HWlvs is 

isMis^iate M tbs ^stirs satetaiatxsti'vs mOL loglstl»a m«port of Idas £1^ 
cKsiglex uodsr the aettr acgwalsstton is lacw oa tbs <rmrt aids tias AgaaQiegf* 
•..**fMi mtAmtaom szTsognasat has always plae^ the W/l? £a Idis i^M^adag 
pi»Mttioa of a dirisloo oosbst rnsmidsi vitliout «oUioiri4^ of Ms enm. h& 

Ms ssasts, «r to tuqpsad his swaaiitlop in **^e*g*»*e tsrgsts of c|gportuM% as hs 
ssss fit* It has Meant Ibrtbar that the W/J? has hsan teilsd the oonvaMtaae 
M tkm loedi^iesl pXaanIng ultMs the ooefljass of Ms o«n sat fai|^ s^sitlve 
orgBiiisactlonj thM wmy of Ms oovart wrtlritiMi xa^MrijOg mis?ort have to 
jHuw thiraiiiii m overt stage prior to ftoal s Bpg owi l; aeraowr, tbaA It has hasn by 
aariHrt ch ai Kse that aasor of hit oipraticHas have am been eoiqpxaBdaed by having 
to ao^pedbat a large maAmr of cnanrt paxiKesiEitl a£ tha Agmey elldi the details 
of aufih cgwratlo^ in ardar to dhtatn steiMstrative laei loglstioal stisport 
^hersitrei ha fait oo a galled to oat up «sd epaze^ sitMn his cn^etailJaitioa 
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! 

braxszbee tar «11 those support el.gaan tg aeces^iy to tha 
iB£lsteDce operetlooi of his offleoj: such ss persorasiel# tPsliiljaB* logistics^ 
stc. may of these so-called »dHilnl8trettvo staffs are large. Blls has been, and 
tmAm w the cuotrent oe^mlsatlon will oontliane to be, a aecessar^ vasteful 
d^llcatlon ^ p«8<Mael t&ieh olf^t well be eUBdnatM^ at eoaslderahle »irlne 
to the Oovensaent, ware tba requirea^ts of I3SC l£>/2 c«rrl»i out and the OfTiee 
at Special Ihfo^eets, nov a jfoart of the Clandestine Services, node ocaipletelsr 
sePUf-sui^pcrting, so as to cssnrate Istdecpeaidentl^r of other aaspoaaents of CIA* 
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(mm 13 ) 

SoBeXmloa 

Office of Special Project#/ Bor « pert of the Cl a ndeB tine 
SarileM, ism mmSm «atlm2y self and Iw 

of othnr ooo{ks»i!1» of dA, m mm tbt iatffist of IBS at tlw tint of enN^ios 
of this en^-wur activity* 
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19 - 20 ) 

Waxfmrm 

Mxsy evaluation of tbe over-all eovert propa^uida pro^as of the daniestizMi 
Smerisw of (HA BKiat Izwlate Initially Ita naaaDce ^eh tise narveor^ 

«^ficNMr lielievaB to be its ireatest asset ijx tiie eoM-war i^rograa* Witfaaut 
eomideraticsi of the potential radio audieiKse served by the various bnaadourtiz^ 
fbeilltiee beiae sniplaysd by mh, ^eh U laqpoeslble to detezadjae eitti anf 
defiPse of asouzsw^, or of the amal sad spiritual lisrtb odT the text belos lased 
ia the progwM Bs alasd at the im9i and itsstellltes, it is a fset mzrtii oitiag 
that the Soviet eutiborities ars taking extraordinary preventive saasurss to 
iMNip the mtecial from nsa^Hog the iatendsd listeners vithin tlH» Soviet orbit. 

Aa extffiuilve exaai nation of the broadossting p r og r sa s thsMelves revaala 
fact that tbey axe both elsvnly and seai^ly prepan^ and preaentad. The 
present ci^rhilitlee the eaigre gcocq^ aponeored and financed by SIA have 
been developed over e Icmg end ve»tiorui period of eaqpertaaatation^ during 
idtl^ alnost iasTOrtaouatahle rbetacles bal to be eet and Uapoeed ctf . 
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ggiy<aifll£«lCia. 

bM ths tttMBvlibU tMk of tho CUmaMtlao Senrlco* of CU to wmld 
msvmml c« 5 b*#lw, itm ^ pwa> lo toMW ^»re 4o«ir« for 

gKlo Is pat to ftwor of tl» aoliteo of ^ sroi^ and hmuym^ 

mm m lAoa*. fb* i^Kmsmmm tmm aot been «w^ aad it !• to tlw erodit of tl» 
CSoaiutlae aMT^oa* tlwt ttoigr taavo dogga^ <kw€Lo®^ ti» kacnr-hov to eope tltii 


tbo tj^toKtiim. 






25X1 
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SS) 

All Qt timm broadeftstiag fiulllties ti»x« ^sind to lae ^pcaraEtiog <m «a 
ee^Bie barnSM, mtcopt for tl» | 

A to thKt sit* di scl osw l s Isviiai lastaHatioa, enwely 
to th* [*141 it i smnnt 11 of th* sctlvit3r« coating aoro 
mdW BO mmm io Imoffiae tlM sstionsllsr sefeUeltsdi asodar eirea»etft&cee 
of ^ Cr)HHi 4 * for fTM^kni* 

Boesus* It is orUmxt these covert eai®re pr^effmdft fSeiUtl**, 
m 4 mmM %% ^ SgBK sM Its sstellites, iawo h*coffiS cm host la the 

mat, their ocmtimaed «xlst«sc* sad oparstioa uadar speasaridiip sr* 

heXleved to be In the host iotezest of nstionsl securltar* 

Jfo «g;pm|jtsl restive to the oth«r porcdy lao p s qsads iMstivities of the 
O^tsadestiae Service is stte eg ite d la this rmpaiet, nor is it httlieved possible 
St shte tise to earn s fsir sntiaste thereof* the progtsm for psycholoeKa^ 
esrfsre is sell mao^ymiL, teit sot «ell mimgnd» due to oireuasts&ees ^hich 
here hmat heretofore bej/vsid the control of respoasihle officisls ^ ^ 
OLsaSestizMi Servloee. the proffeen mgr he sai^ to hsve fSiled^ bewersr, iaei m 
ieportsot sres of the free world* 


25Xm 


eaBesesive 
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fterelioXoidLe*! llarftoe 

fhc allootttico of Tyjso&a for all of paarelseaQglcal vai^re to 

amMuif sxra paxtieolarS^f for iggo g a g a n aa, hao bawa 
iafluaaeed fa»§ too fioq^aaiJtly latarfawd. ultJH lo»-lr»«l Stata C^partaMwot 
r^pzaaastati^ ainoa tha begixxalB£ of tius cold-aer Shis istorraixtioa 

in t2ka program ^ such xapraaantatlvaa, «b(»a iatazwita are sarrov and reatirioti^ 
t© tS»4r msi&m coiffltry araaa, Ijaa at tiata in tHa pMt rw^tad not cailar in 
siadiraetad ^orta on tba p«^ of the Clandeatlaa Ssnrieaa, but In a«ri<ma 
fimucial loaaaa to the Sovanaant alao, vlthout a fair aeaauve of gainful 


SEWtom* Sbawi adL^it tma baas «9oldad bad the JMSl baas glinm Im3e''raii8e natS^xaU. 


poll€^ guldanoa at bigbaar State S^parbaemt lofol and bad be«a paivittad tb«a to 
aet on bia own cat, batter atUl> bad WC aora elanrly tefined the 

prare^tiaaa o£ tba DCZ in castrytafii out his e<dd-aar Bdaaioa» To the survey ing 
effloar it la aii^Lflouat that WBS mm to the SCX aola zaiipaiislbilitsr test 

out ooM»«ar os^neationa aiaad at Cam.mi.ot bloc. Boabexa in 9^ 
diraetlaaa pertaining to this nlssian ia it in&icatad that 1^ ixn'a reeponei- 
bilit^ ttairafca’ wa^ be d a l ag i itad to, or abarad elth, aagr o^r QovKraoKiEt agaocy* 


murn it ia realised that our aatioael polier la foreign affbim near dmam ia 
oertaln ereaa from tiae to tiM> eay oparational aeeauraa uadertaban aa a 


sn«ult of HMtm ehangaa suat be ootnEdlaatad vitli the vorld*efida pajcbx^.(^e8l 
eerfere progrea, aimra the eeliaat fbetioea of our o^-wr poller here bad 


25X1 A 


iav modifieationa iadMd aiaea tbair i^ctesilipitlon. Tba dgKtey baa budgeted 25X1 A 




to be for 


l^ebo io gie al eerfere. 


Tb««a ama r q y reaaat rouid^ 


of 1^ total 


W/9 direct budget for t^sa aaaa ptn^iode* l^ron a aurrsy ^ araM in iddnb 
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mm teiag «ff«ete4, or to b# «€fbetod^ oonelaoioa i« 
p F riiTinn r In mutt muuu Ofwa?«is®liftoio*dj niaA otlwir 

•xMts iwetb (os^oitlng urm bolns n^aoot eoa^iUtelsr no^loctodj (2J tbnt« la rlow 
^ tbo b»@e oaM invol^ ftn& in oo4u> tbi^ o;a mar hum mem mpmitte i^i^aoo 
in tbit pw>8*«a, tlit anttwf ihoaM now rtetiirt -Uit «tt««tioo of WC ^ at^ 
te att mt tfatt itfvti for mmxbij^ moA tsprotnl tbo tanatl badatt, 

«sd for ftm aiioeotion of fiaadt gr e ipo p t d by tlMi OCX fcr p^bal o s t<».l mrtem 
p a r goao t nfter Ima conftrrod ’Oitb tbt Stcrttoiy of 8btt» tnS- ibKOfottry 
of hul^mm, or tbtir dMiaatttd top r otont otitot* In the tho Soervtwi^ of 
Stnto or tlci ffloor o tt ry of TViTopti’ tt nay tint tJMHPttftor dtow it nocottnfjrj for 
rnitnnti of laMdoanl p^Atiaail cbp atlil a MF y polloy, to ttrsngtium; na^nsji ®r 
olbKPvitt alt^ tbt proipnui in mqt or aumehX ummm, Mt resrtttntntioo is tbit 
rtaptei he mOm to tbt xtetnily ovttttd Plaaaias OooMiantlon Gro^ of 

QCS8» ftM sanraying office it of tbt <^giiiio& t^wt mndi mstioa not only 

fotnit in n aers laaHa^te tfpraai^ to iAm proi^tBj^ but tonM nlja^ tend to ixmm 
•mitney mid teoaoiy of oporatioa in tht ira^eia and mmm eim to tbo sex n 
tortly setded aontnro of tmSasmeAuam not yrt aooonitd bin by IHC dlrtoti'TOs 
ralatiw to ocOd-tar tctiritiee. It mt piainly tl» e£ Wae W/2, 

in oxattisg n sntiOBtl cOId-«Kr mgmsji that tnita£bl« sali«gr «d?iee vonM b« 
famUftHid to tlm VCl hy dttiaimted lap awMw nt oti’Wit of tba Steratary of State 
and the Smacvtary of Daftnat for paacatiaa mmr% eq/mmtime* ffiiila tb«ra ia 
80 aridaiKMi rwraalad in ^lia aoracy soieoniiiig asy aerio«ai diaB^ra^aint batawaa 
CIA g^ioiala and tteaa mm ra p r aaa ntatiiraa ifitb zaapaot to paytdiolo^cna 
aarfaxa^ it la clearly Indicated that, aa far aa tbe Offiea of the Secretary of 
Si»ta la coaeamid, policy adviaa lata eona on a pia*» aaal baaia ust too 

' ■ 

31 , ^ ' .r ■ ' ' « .. 
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fvm specifically HmtlfSimUaA s^x«e«HEitatlires tbat agesey. At 
Xeasi& a paiplr oS ‘ hin m m far tiM ccB^mixm lies vlth CXA ana ^visltsal 
ptnaoDael sbo hen acted IndepeodKXtly suf^ advice as beiag authoaritatin 


Copclusioo 

ftas^ suitahla rtmjp* should he at S9C level to esUd>U(di f ixa 
huagst aUoimtioas fear CXA*s dandastlae piychol£^la»l mrfikn presgna. 
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(Pages 25 - 26 ) 

Political Warfare 

Ma^or aucceeees have been achieved hj the Clandeetlne Services of CIA 
in political imrfare operations in 


25X1A 


25X1Aa»d[ 


These operations have been aarked by sowed ^udgwent^ careful 


25X1 A 


planning, discreti<»i and f lipase. 

.... .Lesser political sarfare successes have beeh achieved here €uid there in 


So attaapt is aade here to estimte the worth 


of all these operations to the Goveroaent. 


25X1 


this program has failed. It should be pointed out, however, in any discussi<xi 
of the projects involved, t!at these were seldtaa of the Clandestine Services' 
choosing, but ware Initiated at the request and sooetimes urgency of ottier 
OoverniBent agencies. 
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28) 

.....These lar^ operations which cannot he assessed as to their worth to 
the cold -war effort, have heen of inestimable value to the Clandestine &srvlees 
In the derelopaent of iMsrsonnel trained in such <^iation and In operational 

I afforded the first and 25X1 A 


eiqperiwicc gained in this field. 


«aly full-scale, head-on clashes between the teuaglble cold-war assets of CIA 
and like assets of the Soviet orbit. iMh is^tMice was a st®Eail trlw^ for 
the former. 
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(Base 29) 

ItoaalXltary 

.....ClA hfts 1>een unduly heeltaat to push Itx own plane for uease of 

ite potential, because of stusbllns bloclte placed by military to repeated 
pr oposale of tbe SCI for tbe use of CIA in the field of tioconventional w^fare* 

.... .The ailitary also has been slow to forward its own plana for unconventional 
warfare. There have always been differences of opinion between CIA the 
Separtsient of Sefense as to the prosper employaent of CIA assets in hot war. 

.....In li^t of the proltmged unresolved diffexenoes affecting both agencies, 
it the resp<Hieibility of the SCI to take a\ 2 Ch acticm, as prescribed by 
10/2, still in force and effect during the full period of disagre«i»nt. 

.....While CIA Ims f<xr some tlae had its own straj:egic war plan, based lipon 
the Annex cited, such plan is inco^lete and totally uncocnrdlnated, even within 
the eonfiiaes of ti» I®/P Coa^lex. 
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• » * • - iMilng cfe't&lofid oatt 1»ii® Sosiiflli bcwsvTOTj ij$ fte bdiaw iSss 

xse^^oiirsaiffists of %tm iawtd foacoo* taad la Isy i» awBai cH3BW»nim 3»tc vitli 
Idw cf tjtoicli al#Et xmcoofilaXar b* of aa •crfetTi^ 

Urn p«r«»ael wad 4W«it» p«we*B«l tgr the caMdiwtine Seirlcee. 

lot ewju^ attastlon baa been 5*14 la tbe paet to florlet tar»*t«, and the 
end ecB^lexii^ of eold-^ear opexatloas have eerval ec^oeletentl;^ to 
oiei’^iadoi; the leae attzaotive hut m laportaat ztt^*o&«lhllltj plaoed 

viStm the Affanci? WSStD 3 fw et»4uotlag eeplenags aad eoonteneploQBee *M 
for the coLleetlcBs of for«l«Ei iatellieei»se. 


. . .fhe Forel^ latellieeace Staff (fl) aM the Ciounter latelllgenoe mrnit iSt} 

These staffs are too large and 


25 X 9 id» 3 Ka la Ttib A eoBiprlae shout 


ShotOd he redtioed nterlall^^ releaslne ever? avaUehle iadlvldual t^aOlf led In 
eo^wpt InteUlgence eoUeetloa teit SKae uMdTul. duties in eoaowrtlon ttereviih* 


She area divlel<a» la foreign intelligtnee o^eratlcm, partly in rei^onM 

to ra^^mBests of the FI Staff, partly on their own iait^im. fba Intereete 
of oold*var projects, hoover, taJcs prec^idwace vith the average aree. diviaicmaX 
^llef , often to the neglect c£ important foreign InteliigKice reqni*'«w»3te 

placed u9Pl him by the FI Staff. Thus, the ladfe of vertloed control In the 
CSLecdeatlne Servi<}«o previously oooBanted tgton aiUtatee against the best 
l^stareats of the nationad. IntelUgeace eoannai^. Too soeh effcnrt baa been 


eacgeaded the perlaetwr of the Iren Curtain in eonparison to that vtilch 


ahould have be«o eoGarted against the CBeR itself* 
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35 ) 

fot9lm latelllgenee 

Agent Infiltration into ao«t of the satellite coxmtrles la not too diffi- 

eult, hut tJMJ infor*atl<ai to he gained there is of little value concerclng the 
tJl^ prcgtor. Shalloir penetmtlons of the IB® throuj^ toe B^tic states tove 
produced -mluablc intelli^nce. For each successful <^?eratlon in this 
however, several others fail# and because of difficulties encountered there 
has been an ^justifiable lack of persistence in the of p«jetrati<ffis. 

The situatloai offers a serious challenge and should be reeacaained by CIA 
officials. 

.... .The field of espionage and counterespionage against the Soviets has not 
yet been fully «g>lOTed by CIA as a idiole and deserves toe best thinking cm 
the part of its «ost capable and experienced personnel, as well m the establieh" 
B»nt of an internal organization which can assure the proper dlschar^ of toe 
DCI's responsibility in this sase field. 
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(ihiL&t 36) 


, , t m tHh9 »urv®^ing officer con*id®m 'thft't "the covert lafeeHigCficc effort# of 
CIA in this area are not veil conceived of pushed with sufficient energy. 


25X1 


25X1 


i 

I 

i 

I 

I 

! 


serious finaacial losses la Oovem- 

nent fundi wore Incurred in forel®i intelligence projects in the eaurlj days 


of the cold-war prograia. Two eoabln^ foreign intelligence -pro^j^da- 
par^ailitary projects, aalaljf to aid resist«ice els««its 


]i*rough 


25X1 

25X1 


Clandestine eaigre groups and initiated In 1^0, were penetrated the 


[ 


25X14 


[], and the Clandestine Services suffsred a aonetari loss of 
These losses were due chieflj^ to poor advice 


to CIA by proalnent OoverrsBent officials and private citisens as to the bona 
fldes of the eaigre leaders, and to a lack of personal research and preliminary 


investi«atic«i on the part of B©/P personnel Initiating and i«>nltorlng: these 
same projects. 
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38 - 39 ) 

Ooaclvmimim 

fhat ttm beat efforte otQLk ohoold be ^voted to intenaifying tbe pro^nua 
of eapionage couatereepion&ge against Soviet targets. 

That those elesMmts of the ClaMestlBe Servlcea migsged 1& covert col* 
iMtlob of forelga IntelligeiMe i^umld be reauved frcm integration vltb the 
cpld-vsr «l«i»nts aM shoold be recnrga&ized ae a aelf Hivypporting^ 
secret inteHi^enKre unit composed oi i^teoiaXl^ selected ii^iTiduelaj this unit 
to be expanded aa rapidiy^^ at poaaible to oush strength as mty be necessary to 
di^hargs properly the aeeigned reaponsibllity of the PCI in the field of 
eepionage and countereaplcetage • 
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PeraoMtteX 

....«The aurveying officer, coneurrlng coi^Xetely iu tfee apparent wiXX 

of the Congreas that CIA he atrlctXy a civiXien agency of th& OovemBfint, 
expreaaea tlw heXief that fear the ccmtiniied period of the next ten years it 
would be to the best interest of the Ctovemaent to relax Xlaitations of 
Xav with resx>ect to 'Um hiring of retired officers or warrant officers by 
CIA, and tlmt the Agency shouXd be encoura^ to expXore the dooestic b^lness 
reaXffl with a view to obtaining hi^-type indlriduaXs suited for the purpose 
Indicated. 

.....It was noted in sons divisions and ssctiwis of the Clandestine Services 
tlat such Interest and leadership were absent, to the detriment of the interest 
and efforts of personiwsl employed therein. This comment is applicable, also, 
to the DU/P himself. Many section chiefs and old «j^loyees of the ClaMestine 
Services not only hare not met him but also do lait even recognise him by 
sight. 
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Secttrltv 

rem«<Mmble pr»eaution to protect the beet interests of the Qoverti- 

»»nt* security -vise, both domeetic and overseas, is belns exercised, fhe 
sjstea is efficient, cciq?rehensive, and well directed. 
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{Page 4S) 

gecholcal Seyyicea Staff 


25X1 25X1 



Approved For Release 2002/08/21 : CIA-RDP86B00269R0001 00060001 -3 

Of 5 




Approved For Release 2002/08/21 : CIA-RDP86B00269R0001 00060001 -3 
{Page ^9) 

TectoloaO. Serrlcee Staff 

have 

been unsueceseful in accoiqpllsfalng their pnirpose due to a lack of businese 
ac\aaen and proper planning on tt»e part of 20/P personnel Initiating and 
supenrlslng the® and the practice in the peat of hypeasing tSae General Coun- 
ael/ the Canptroller, and the CooBwrclal Bl vision, on the grounds of aec\»rity, 
when Bitch undertakings were begun. 

Project Control Weasurea 

As a result of experiences gained in trlsQ.-aod-errc^ procedures of 
operation since the inception of the cold-war prograa, the Agency hM gradually 
institute a series of satlsfsetcn^ operational ctmtrols. 'Diese arc well con- 
ceived and are designed to insure a careful con8idcratl<Mi by cos^tent CIA 
rapresentatives of covert projects. The creation of a Project Administrative 
Plans Staff (PAPB) in 1953 > to sit as a board in the BO/P Area for the examina- 
tion and evaluation of cold-war projects, is doing much to eliminate «ie lack 
of proper planning which has heretofore so often characterized the largsr m>/P 
undertakings. 
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(Rage 50 ) 

JUm^ures 

.....The eurveylng officer i* of the opinion that, ewii^pt in aaall <^ratlon» 
and for rare caaea handled on a craeh baaie, ehere for ia» saJEc of expediency 
or national eecurlty this procedure catimot be foUoved, covert operational 
projects ehould continue to be rigidly handled in this aanner. 
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(fi»ge 51 ) 

Aaaitlae 

• • • . •audit coverage the covert side of the Agency is inadequate nany 
large accounts receive scrutiny on a too infre<iuent basis to protect pre^rl^ 
the interests of Agency and of the Goverasunt. 

• . . . .The huge sums spent by CIA vorld-vide in the cold-mur effort should 
receive coaplete local audit cognisance at least an basis. 

.^...Tbts so-called "xmvouchered funds" of CIA, often the subject of critieisB 
and conjecture cm the part of indlvldualSj, and occasionally of the press, %«re 
f<HiM to be Meticulously iuradlai and accounted for. 
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(Pfcge 52) 

Special Ccagaeat 

.....the proggrauB for covert coUeQtl<»} of foreign intelligence has not been 
successful; due largely to organizational ^fectS; misdirection; and lack 


I i: i /. ^ ^ 
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{fkge 53) 

Sseclal Coamant 

.... .C<»pla±nt« against the Agency appear to be bated upon the alleged fact 
that other intelligence agencies, acre p«r^lcularly thoee of the military, 
are not inforaed euffieieatly of CIA’e cold-war actiwitiesi itot CIA la too 
reluctant to reveal either ite cold -war aaaeta or opemtions, or Ita sources 
of raw covert intelligence. 

.....the surveying officer concludes tlat ti:^e is a souM basis of law and 
XSC directives for extreme secrecy on the i^irt of CIA eold-var officials in 
carrying out the details of covert operatimis. 


< > M • 
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1% U I^TOCnB^seM 

fM ^ fetUewIx^ shmem^ im the JU»t«¥iM2. ovsiaiitAttmi M CM 

«« BeMOiro tlMW# «l«aMat« Q# l^jaaAeNStiaer SM»ririo&e. mmm^ 
lA &0^«rt eolMetieai of tateXUan^ee ftm 'With tte 

e#M*ittr asd itweawa^ «• « jM»3yr>ini|iphft.lai 

mQT9i% iafeelllawace saAti tW* vmi% t© be ems^mmA €€ ipeeMHy 
waA to be eapw aa ed ae £flpl€i3t3r at peenibl© tb et»:b 
» mgr be wmmmMry te Ai«tb«r«i the «Ml|pe^ i«i@£8ieiblM% 

of the 9 CX 1 & ^ f&eM ©f eapiiaaiBe ead • 

b. MMw the 0£flee of %eaiid Bro,Hret« «• mm e ^ert of th» 

OLea^hmtiee Smmimm ~ ei^ielsr «a& c^mde It lato* 

{ 

©f ©the? *-ee | p ei w »g t# &i 'l^e AflUtwpy 

o. BeteteUeh rigM Xiaee of eoetxel end eteff prbeedM* 
pertlseet to theM en^perate eoBgKaomtei, eltirtiietlag the 

iaiteyeeiteae ef exmi di'eleimeX oMedM «ed ofyecena a to tisit: ttU 

deellnpr i^th 'l^as eeae eepifide eoeg^eoasts ^ the- vioe ?e7«e; 


eve effbe^ tlorent^ their res^peetlw d^iefe. 

tbad the p r ^ a mi . of «dE^ieaa9B eed emBtereepioBe^B' ^isurt 
teanie^ bt Ijsdeiaelfied. 

Wm jbti ' eiHS i ied naBWfcl, btidget at ^le Oestrel MtelJUL|geise« 
for sBy ebsXoiBi eftl mrSm® ^airgtmom, tog^iSmr witli its pro^med Aiismtlmmt 
be mMltteS the 'M.metmst at Ceetzed. MdiidUU^geaee 
Seewril^ QmmU. far that bher«*£ter- < ahmtpe ^ ia the 

progree deeeed s£a&ums^ hgr SeeretBry of State or the Secretary of 
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^ pmmiibtti lilii ta tit fliirtnlifig 0ss«iargiiiai^l^ 

a€ Coe»Piiaagistg Beceni# 

25X1 


jtvt^rMR Itsr tiradLaisg 9t ta 

ffipd f&r ^ i^emiicg^amt m£ Xiagaia^ be inl«ieli'1aa . 

faaetiee m ^gaulsete o€ boisi^ W ^ asm 

aiirlalatsiil. tMmfn be the Bt^cw twiitme be 

the buAget ibr «aeh eomit eoapoeaet be ^g<qi aj pe 4 mSm the mi^rrle^ 
«mT imp mA w fc ttfetb&4 «e a eheie 4P«r the migmsiet be the wm- . 

the emtbea ^ aniim»ae of sepiijer CIA PlialT be 
la creeep i a aeteriell;^. 

IQmA gxei^»r eflbet* be eesertea be mteidiigi Xse^imge mms" 
cm jpuMmeX emviag laBrnr'^ m m m M m *- 

TtmA ^ attUfiBS^ iMaarity xealer e ipeeilie 

ot the of peiagmih mc «e it «rftwte the mymeX 

SMMhme ^ the ia te X3,t ge »&e eemalt^.. 

xn 

m m reeeeMBBifiea thm eetlaii be ti&gm to mms& the Cmtrcd 
Agwey Aet or to ^mSAe im 

o€ cm of (li^eaA of mULy 15- «• !• aser rngti^m^} t^Xm^ 
ottl&nm or eerreot cdCfitwre of the «s«ed eerviowi . 
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aaa? Tm "cqubst ibbsulkssce” rowinoiB Am iie * cx>ii>-wAR 
yafgg ro^ iis £®Pors sxssctob of HiABs absa ib tba <ss3sai 

•pg pRTJ.TrugtB ^ A®Kat lAd SB A^QBas ID ffiE jasisjicficaAi. 
C^SBfUDI. OP A 6SFABAS SSFD3Y IXPaKJSOa, 5BB AEEA CP BS®D»BIBniT!f 
OP EACl OF jgpAlX BS 9Sk£S AIKBEMBATIfSlS ASD lOtHSTlCALlX 


SEIF-SUFFDRSDB; AHD 

HAT HB FAHT OF IBS JUmSCI mSECWfM OF 15# 1952, 
AJTOlSfDffi TIE AISA IttflSIOlW. CSmS AS SXSCUTIfES CP H* Dd 
aid raOfIKEBO FOB HBIH DIBBCT IJEAUIS WIIE B2M Am SSMOB 


QVE88SAB BlBiBE£BTAnil& BE BOESCHQi^i AID 

TEAT US DI®CTC® CP CSSTBAL HmJHQE»CE SiSSTABLISH THE 
OFFICE OF TEE EXSCOTTVE DTRSCTC® OF TSAT ^SaCT. 
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